Membership guidelines

About the BFI Film Audience Network

The BFI Film Audience Network (FAN) was set up in 2012, using funds from the National Lottery to support a stronger and more connected approach to growing audiences for British and international film on the big screen.

FAN is made up of eight regional and national Film Hub Lead Organisations (FHLO) across the UK. These film specialist organisations provide FAN with comprehensive geographic reach across the UK and share the BFI’s aims of increasing the range of screen culture available to audiences and supporting the development of the UK exhibition sector. 

FAN is now working to deliver the aims of BFI Screen Culture 2033 which you can read about here: BFI Screen Culture 2033..

Specific BFI outcomes for FAN are:

· Children and young people are empowered to develop their relationships with a wider range of screen culture
· People across the UK can access a wider choice of film and the moving image including stories that reflect their lives.
· Funding helps to tackle social, economic and geographic barriers for screen audiences in new and effective ways.
· Vital skills for the sector that cannot be delivered by the commercial market are developed.
· More people can engage with heritage collections that better reflect the diversity of the UK.
In addition, FAN strives to deliver against the three cross cutting principles for BFI National Lottery funding:
a. Equity, Diversity and Inclusion
b. UK-Wide
c. Environmental Sustainability

About Film Hub Midlands

Film Hub Midlands is a driving force behind film culture in the Midlands. By providing funding and training, we aim to help more people in the region watch, make, and show films.
Film has the power to bring people together, change hearts and minds, as well as entertain and delight - this most democratic of art forms should have no barrier to entry and we are passionate about being inclusive and open to all. 
Our region covers Birmingham and the Black Country, Coventry, Derby, Derbyshire, Herefordshire, Leicester, Leicestershire, Lincoln, Lincolnshire, Nottingham, Nottinghamshire, Northamptonshire, Rutland, Shropshire, Staffordshire, Warwickshire, and Worcestershire.
We are the BFI FAN lead for Broader Screen Content and Resources.


Membership
Membership of Film Hub Midlands is FREE to qualifying organisations and offers a range of benefits, including:

Funding opportunities - schemes for audience development and bursaries for training and development (subject to availability and assessment)
Development opportunities - access to training & professional development courses and events; peer-to-peer mentoring and support 
Networking opportunities - events, conferences and meetings hosted by the Hub and its partners, and across FAN
Collaboration opportunities - participation in joint programming and audience development projects, and regional and national initiatives with reach and profile
Advice and guidance - accessible support about a range of topics including programming and audience development activity
Audience insight - access to up-to-date research and market intelligence on audiences and film exhibition trends
Marketing support - promotion through Hub and FAN web sites, mailing lists and social media channels
Advocacy - the chance to be part of a stronger collective voice for film exhibition and audiences

How to join
We welcome membership applications from any organisation that is based in our Hub and that:

(a) screens films to public audiences or its membership (or has plans to do so within the 12-month period from joining)
and/or
(b)	has a related interest in broadening the range of screen culture available to audiences and in enriching the cultural value of communal film screening activity e.g. screen archives or Local Authorities  

If your organisation is not based within the Film Hub Midlands region, you may still be eligible to join but this will be at the discretion of the Film Hub Lead Organisation concerned and you should contact them first to discuss why this may be needed 

Eligible organisations include (but are not limited to): 

· cinemas of any type
· mixed arts venues with cinema provision
· volunteer-run film societies and community cinemas
· touring cinemas and community screen networks
· film festivals
· screen archives
· regular pop-up film events
· academic institutions
· museums and galleries
· local authority departments and agencies
· local and regional development agencies
· community groups and leisure providers

To join FAN, prospective members must share our vision and strategic priorities as set out in BFI SCREEN CULTURE 2033.  

In addition, organisations must be formally constituted e.g. as a community interest company or limited liability company registered at Companies House; a charity or trust registered with the Charity Commission; a Local Authority or statutory body; or a voluntary group with a written constitution and bank account. 

Please provide a link to your entry on Companies House or the Charities Commission if relevant.  We may request links to other documents pertaining to your organisational status/constitution as appropriate. 

The financial support offered by the Hub is only available to members. However, membership does not mean you are automatically eligible for schemes and initiatives, and members should consult the criteria of individual calls for full details of who can seek funding. 

Individuals are not eligible for FAN membership but are encouraged to sign-up to the Film Hub Midlands newsletter to keep in touch with FAN news and developments around the Midlands and the UK.

To become a member, complete the application form and submit it along with the signed declaration and appropriate supporting documents. 






Membership application form

About your organisation

1. Your name

2. Organisation name

3. Your position in the organisation

4. Email address

5. Postal address

6. Telephone number

7. Web site URL

8. Does your organisation use any social media platforms? (please select all that apply)
[Closed options:
- X
-Facebook
-Instagram
- LinkedIn

-Other (please state)]


9.	Is your organisation a charity? 
Yes
No


10. Type of organisation (please select one option)
	[bookmark: RANGE!B3:B11]Cinema (standalone or independent, local circuit)

	Cinema (national circuit)

	Mixed arts venue

	Film society or community cinema

	Film Festival

	Regular pop-up film event

	Screen archive

	Touring cinema or community screen network

	Other



[bookmark: _Int_ZDbJsYHJ]11. Is your organisation volunteer-led?  
[Closed options:
-Yes
-No

12. Current activity
[Closed options:
- we are currently screening to public audiences and/or our membership
- we are planning to begin screening in the next 12 months (please write brief details of your plans below)]

13. Please give a brief description of your organisation and your reason(s) for joining the Hub 
[Open-ended, no more than 200 words]

14. How many staff and/or volunteers are currently involved in your film-based activities?
[Open ended response]

15. Does your organisation have any particular training or development needs? Please give brief detail:
[Open-ended, no more than 200 words]

16. If your organisation has a membership scheme, please supply brief details of the terms of your membership here (including who is eligible to be a member and whether membership confers any special entitlements):


Venue details 
Please complete this section if you are currently screening films and regularly use the same venue(s).

17. Venue name(s)

18. Number of screens

19. Seating capacity (per screen)

20. Projection format (please select all that apply)
[Closed options:
-DCP/ digital cinema
-Blu ray/ DVD
-35mm
-Satellite screening capability
-Other (please state)]

21. Accessibility (please select all that apply)
[Closed options:
-Wheelchair access
-Audio Description
-Descriptive Subtitling
-Hearing loop
-Relaxed screenings (e.g. Autism and dementia friendly)
-Other (please state)]

Festival details
Please complete this section if your organisation is involved in film festival activities.

22. How would you describe your involvement?
[Closed question:
-We are a standalone film festival company
-We host our own festival activity as part of our year-round programme
-We are a venue that hosts festival activity led by another organisation]

23. When does your festival/ festival activity take place?

24. How many film screenings on average take place during the festival?

25. Does audience development activity take place outside of the festival dates?

Programming details
Please complete this section if you are currently screening films.

26. Do you programme in-house by dealing directly with distributors and rights holders, or do you use an external programming service?
[Closed options:
-In house
-External programming service (please give the name of the service you use)]

27. Approximate % of British independent and international films in annual programme (i.e. not major US studio productions) 

28. Do you operate a full-time (e.g. regular daily screenings) or part-time film programme? 

[Closed options:
-Full-time
-Part-time]

29. On average, how many screenings do you host each year?
[Open ended response]

30. On average, how many admissions do you achieve annually?


Membership declaration
By signing this declaration and submitting your application for membership you agree to the following:

· Active commitment to the aims for FAN as set out in this document and in BFI Screen Culture 2033 
· Participation in Hub activity with an open, professional and sharing approach. 
· Keeping regular and open lines of communication with the Film Hub Lead Organisation for XXX (name of Hub) and other FAN members, discussing opportunities and concerns relating to the Hub as they arise. 
· Complying with statutory or voluntary laws, rules, regulations and guidelines applicable to the exhibition of film to public and membership-only audiences.
· Acknowledging and promoting the support of the National Lottery in relation to FAN activity.
· Allowing [Film Hub name] to use details of your screening activity supplied in the application to provide the BFI with updates on the size and make-up of our membership. 

I also confirm that the organisation that this application relates to is legally constituted in line with the requirements of this membership form. 

[Film Hub name] will keep all personal data supplied with your application securely. Upon joining the Hub, you will be added  to our newsletter mailing list and will be given the opportunity to sign up to the BFI’s mailing list for the FAN Indie Box Office report. We will not share your personal data with any other third party without your prior written permission.

In addition, from time to time [Film Hub name] would like to use the contact details you have supplied in the membership application (email, postal address and telephone number) to contact you about the following:
· Hub activities of relevance, including funding, training and networking opportunities; 
· other news items, reports and publications of interest to film exhibitors; 
· opportunities to take part in research to help FAN better understand performance against its stated objectives or to learn more about the support needs of film exhibitors.


Do you agree that we can use your contact details for this purpose? Please indicate your consent:

Contact about Hub activities of relevance, including funding, training and networking opportunities
[Agree
Disagree]

Contact about news items, reports and publications of interest to film exhibitors
[Agree
Disagree]

Contact about opportunities to participate in FAN-related research activities?
[Agree
Disagree]

Please be aware that you have the right to withdraw your consent at any time. See our published data protection policy for further details [URL]. 


Application checklist
- Completed form
- Signed declaration
- Picture of main venue and a logo (where available) for use on web site



[end]
