[bookmark: _heading=h.gjdgxs]BFI FAN End of Project Report 
· Please answer the following questions about your project, reflecting on any successes, challenges and learnings. Think about your original application, 
the aims you set out to achieve and if you met, or exceeded these aims. 
· For projects that received grants of £2000 or less, questions marked with ** are optional
· As a guideline, please write a minimum of 100 words and maximum 250 words per question. 
If you need help completing the report, please contact hello@filmhubmidlands.org
	Question
	Answer

	PROJECT OVERVIEW

	Hub Project ID (Hub staff to complete)
	

	Name of project 
	

	Name of organisation
	

	Please describe briefly what you delivered during your project
	

	Target admissions (in person and online)
	

	Actual admissions (in person and online)
	

	Please explain any variations between your original plans and what happened, for example - your admissions, programme content, number of screenings delivery partners etc.
	

	Please include links to any media coverage you have received and attach photographs of events / audiences separately (please credit these). 
	

	FIT WITH BFI FAN AIMS & PRIORITIES

	Please tell us which of the following FAN aims your project addressed and how you did this (selecting at least one):

	· Equity, diversity and inclusion - including any steps to overcome social & economic barriers for audiences
	

	· Developing children & young audiences’ access to screen culture
	

	· Broadening audience choice across the UK
	

	· Diversifying screen Heritage
	

	· Boosting sector skills
	

	REFLECTIONS

	Please tell us about the two things you felt most proud of or where you felt your project was most successful 
	

	Was anything less successful than you’d expected and if so, what would you do differently next time? 
	

	Please tell us about your project’s impact on audiences e.g. what did you do to reach your target audience groups? Did you reach them successfully, or were there obstacles? Did you reach any new audiences?

If you worked with partner organisations to reach members of your community, please tell us about this and how well it worked, any lessons learned etc. 
	

	Are there any wider project impacts you feel your project achieved?  These might include areas such as wellbeing, social connection, community engagement, economic benefits, education and learning or something else. 
	

	Is there anything else you’d like to tell us about the project that has not been covered elsewhere? 
	

	**If your project received a grant of £2000 or less, the remaining questions in this section are optional**

	Thinking back to your funding proposal and what you said you hoped to achieve for environmental sustainability, please summarise what you did. Did you achieve everything you’d hoped, or did challenges come up that you hadn’t anticipated? 
	

	Tell us briefly about the project from an operational & programme perspective, considering areas such as staffing, finances, programme, communications and event delivery.  For example, did everything go to plan and on budget, were you able to achieve your broader project goals etc? 
	

	Please tell us about any wider feedback you received on this project (positive or negative) - for example from audiences, stakeholders or staff.

Where applicable, please tell us briefly of any response or changes you intend to make because of this feedback or what you might do differently in future. 
	




